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HEALTHCARE ACCESS GOVERNANCE & IDENTITY TRANSFORMATION
Bolaji B. Adeeko, LLC
Bolaji B. Adeeko LLC partners with healthcare organizations to eliminate the operational friction caused by access governance gaps, onboarding delays, and fragmented identity workflows. Our work spans Epic Security, Identity and Access Management (IAM), Azure/Entra provisioning, RBAC architecture, and the operating-model transformation required to make governance sustainable at scale.
Track Record
	40+
Outpatient Facilities
	5,000+
Users Supported
	20+
Optimization Projects
	3 Yrs
Program Ownership



Core Capabilities
1. Epic Security architecture, provisioning, and role/template design
1. Identity & Access Management (IAM) architecture and engineering
1. Role-Based Access Control (RBAC) framework design from the ground up
1. Azure AD / Entra ID provisioning and access governance
1. SQL-based security and audit reporting
1. SharePoint workflow development for access and operations teams
1. Healthcare operations, multi-site governance, and HIPAA-aligned controls
1. SOP design, standardized workflows, and cross-functional playbooks
Representative Experience — Novant Health Community Connect
Owned access governance for the entire Community Connect program, serving 40+ unique outpatient practices and 5,000+ users over a three-year engagement.
1. Designed and implemented an enterprise RBAC framework from scratch across 40+ unique outpatient practices, in alignment with applicable security and compliance guidelines.
1. Led 20+ access optimization projects to successful completion, streamlining provisioning and review processes across the program.
1. Transformed a Community Connect support team that lacked clear ticket ownership into a documented, standardized operation — building SOPs and cross-team playbooks so any trained team member could step in and execute, regardless of who was originally assigned.
1. Served as the sole access governance owner for the program, balancing day-to-day provisioning with long-term framework design.
Positioning
Bolaji B. Adeeko LLC is best engaged as a Healthcare Access Governance & Operational Transformation Consultant — not as a point-in-time Epic technician. The firm's work consistently ties to the priorities healthcare executives are funding: risk reduction, audit readiness, onboarding velocity, and operational scalability.
Credentials
1. Epic Security Certified Professional
1. Identity & Access Management Architect
1. Healthcare Technology Consultant
1. SQL Reporting & Automation Specialist
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