BOLAJI B. ADEEKO LLC	EXECUTIVE BRIEF
HEALTHCARE ACCESS GOVERNANCE & IAM TRANSFORMATION
Access Is Not an IT Problem. It's a Business Problem.
Delayed onboarding, excess permissions, audit findings, and fragmented provisioning workflows quietly erode provider productivity, inflate compliance risk, and consume hundreds of staff hours every audit cycle. Bolaji B. Adeeko LLC partners with healthcare organizations to close that gap.
Track Record
	40+
Outpatient Facilities
	5,000+
Users Supported
	20+
Optimization Projects
	3 Yrs
Program Ownership



What This Looks Like in Practice
1. Built an enterprise RBAC framework from scratch across 40+ unique outpatient practices
1. Led 20+ access optimization projects to successful completion
1. Converted a fragmented support team into a documented, cross-trained operation running on SOPs and playbooks
Engagement Options
1. Discovery Workshop — complimentary, 90 minutes
1. Executive Assessment — $25,000+, 4 weeks
1. Governance Transformation — $100,000+, 12–16 weeks
Next Step
A focused 90-minute discovery workshop to understand current pain points, quantify operational impact, and identify executive priorities — followed by a written findings report and proposal.
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